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TO: Honorable Mayor and Members of the City Council
FROM: Patrick Urich, City Manager

DATE: October 18, 2013

SUBJECT: Issues Update

The following are issues related to the City for the weekly Issues Update. If there are additional
items you believe should be included, please let me know.

Fire Department’s Savings through Joint Purchasing Agreement with AMT

The Peoria Fire Department purchases medical supplies and equipment for our use at Basic Life
Support (BLS) and Advanced Life Support (ALS) responses, and these supplies can be very costly.
In the Department’s quest to reduce these costs, Fire Administration entered into a joint
purchasing agreement with Advanced Medical Transport (AMT) allowing us to take advantage
of quantity discount pricing.

The following represents the items in which we have been able to reduce our pricing thus far in
our 2013 budget cycle.

* Glucagon Emergency Kit
0 Previous price $186.00 per kit (kit is one time use only)
0 New price $124.17 per kit
0 SAVINGS OF 33%

e Nitrile Gloves

0 Previous price $107.30
0 New price $87.50
0 SAVINGS OF 18%

* Epi-Pens
0 Previous price $349.00
0 New price $232.24

0 SAVINGS OF 34%

e Glucose Meters and Glucose Strips
0 Previous price $78.00 per box of 50
0 New price $35.62 per box of 50
0 SAVINGS OF 46%
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*  Micro-Flex Diamond Grip Latex Gloves
0 Previous price $127.00 per case
0 New price $98.50 per case
0 SAVINGS OF 23%
e Life Pack 12 Defibrillator Quick Combo Pads, Electrodes, and EKT Paper
0 Previous price
= Adult quick combo pads $29.45

= Ped. quick combo pads $45.00
» Electrodes $0.23 each
= EKG paper $7.88 per roll

0 New price
= Adult quick combo pads $25.00 = 15% SAVINGS

= Ped. quick combo pads $35.00 = 22% SAVINGS
= Electrodes $0.178 each = 25% SAVINGS
» EKG paper $2.95 per roll = 63% SAVINGS
* Pulse Oximeter Patient Cables and Reusable Sensors
0 Previous price $458 to $621 per unit
0 New price $122 per unit

0 SAVINGS OF 89% - 92%

The Fire Department’s goal is to maintain this joint purchasing agreement with AMT into 2014
and beyond in order to continue these cost savings.

Advising Council of Economic Development Activities

Please see the attached memorandum pertaining to guidelines for advising the City Council on
economic activities.

National Conference on Public Employee Retirement Systems

Please see the attached report which includes a summary of the National Conference on Public
Employee Retirement Systems (NCPERS) submitted by Shawn Curry, Secretary of the Peoria
Police Pension Fund. The Conference took place in Honolulu, Hawaii, from May 19" through
May 23rd, 2013. The total cost of the Conference was $4,807.83.

Peoria Area Convention and Visitors Bureau Report

Below is a summary reported by the PACVB of the Bureau’s activities and successes through
September 2013.

* The multi- media campaign....”Kaci’s Places to Play in Peoria” has published 13 segments
to-date. These videos, produced in-house, are published on YouTube, Facebook,
Twitter, the PACVB website and other media. These segments may be viewed at:
http://www.peoria.org/kacisplaces/
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* The marketing report for the 3" Quarter, 2013 may be viewed at:

http://www.peoria.org/includes/media/docs/Peoria-July---Sept-Report.docx

This document reports the Google Analytics (website traffic), advertisements placed

during this period, and other marketing activities.

* The year-to-date Sales Productivity Report may be viewed at:

http://www.peoria.org/includes/media/docs/Productivity-report-YTD-9.30.13-

revised.xlsx

* The year-to-date Leads Sent Report may be viewed at:

http://www.peoria.org/includes/media/docs/Producitvity-sept-2013-bar-chart.pdf This

report reflects actual productivity to goals by market segment.

e The sales staff and/or President of the PACVB have attended the following recent trade

shows to promote the Peoria Area to convention meeting planners and sporting events:

0]

Collinson Media Collaborate Marketplace — More than 1,200 corporate meeting
professionals participated in this conference and appointment-only trade show.
Illinois Council of Convention and Visitors Bureaus Sports Huddle.

Health Care Exhibitors Association — The PACVB and the OSF Jump Trading
Simulation & Education Center jointly exhibited at this medical convention.
Association Forum Association Week — This was an opportunity to network with
meeting planners in the Chicago area.

Collinson Media Connect Marketplace — This appointment-only trade show
targets association meeting planners and sports executives. Three (3)
representatives from the PACVB had a total of 81 appointments over two (2)
days.

Travel Media Showcase — PACVB representatives met with 35 travel journalists.
Association of Great Lakes Outdoor Writers — As one of four finalists for this
2015 convention, representatives of the PACVB, PCC and Sheraton Four Points
attended their 2013 convention and made a sales presentation to the AGLOW
board of directors.

* The National Softball Association held their 2013 World Series “B” Tournament in the
Peoria Area at the end of July. This tournament brought 204 girls softball teams that

used every softball field in the area. 4,000 room nights were reported. The PACVB was

responsible for organizing the opening night ceremonies including the Water Street

parade of teams in downtown Peoria and a concert at the CEFCU Center Stage. This

event brought nearly 6,000 visitors to the riverfront on a Monday evening. The PACVB

also arranged for the Peoria Riverfront Museum and Caterpillar Visitors Center to

remain open on Wednesday evening for these visitors. Nearly 800 players and families
visited the PRM that evening.
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The PACVB planned and executed a sales blitz to Chicago with representatives of the
Peoria Civic Center and five (5) area hotels.

The PACVB attended the National Association of Sports Commissions Market Segment
Meetings in Colorado Springs. While there, they also made sales calls with sports rights
holders that have headquarters in Colorado Springs.

The PACVB published a new meeting planner’s guide for the Peoria Area. The electronic
version of this guide may be viewed at: http://www.peoria.org/vguide/?vgID=11

The PACVB produced a video to use during sales presentations and at trade shows. It
may be viewed at: http://www.peoria.org/plan-your-meeting/
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Memorandum
To: Mayor Jim Ardis and Members of the City Council
From: Patrick Urich, City Manager
Date: October 17,2013
Re: Advising Council of Economic Development Activities

Cc: Ross Black, Community Development Director
Christopher Setti, Assistant City Manager

Earlier this year, Councilman Weaver asked that Council be provided with some guidelines as to when it
should be informed of economic development proposals in the community. Heretofore, the City has not
had a formal communication protocol with Council regarding potential developments. In response, |
first asked staff in the Community Development Department to research existing protocol in other
communities related to when elected officials are notified of a development proposal. As was expected,
there was no widely established or adopted protocol or best practice in this matter. Smaller
communities generally have less formal lines of communication between staff and elected officials
because of a smaller number of staff and development proposals. Larger communities have less
informal communication, but not necessarily any formally adopted process to provide updates.

For most developments, the process in Peoria generally follows a prescribed path. Developers may
contact staff for an informal meeting and/or may attend One Stop Shop to speak to staff in a somewhat
more formal basis. Beyond these exploratory conversations, the first official step for most development
is the application that is sent to the Site Plan Review Board (SPRB). SPRB is a staff board that reviews
development applications and either makes recommendations to a commission or in some cases makes
a final decision on the approval of an application. If a development application moves to the
commission level, various State and local notice requirements are followed which increases the level of
public notice. Finally, with the exception of the Zoning Board of Appeals, recommendations from the
commissions are sent to the Council for final decision.

Listed below is the established practice at the City of Peoria for development proposals that come
through the Community Development Department (planning, zoning, economic development, building
inspections, neighborhood development).

e Pre-One Stop Shop — These contacts are the most informal and undeveloped of all contacts
between developers and staff. Some may be simple general inquiries. While staff does not track
how many of these initial contacts (which can be formal meetings or simple telephone calls) move
onto a more formal status, many never move past this stage. Generally speaking, staff will not
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inform elected officials about these contacts unless we believe that there is either a good chance
that the project will move forward and/or we anticipate that the project may be controversial or
have a large impact. For example, if the initial contact is from someone who wants to know how to
open a shoe store in an existing shopping center, staff would most likely not contact elected
officials. If the initial contact was for the development of a power plant on the riverfront and the
developer seemed to have the wherewithal to carry forward with the project, staff would inform
elected officials.

e One Stop Shop — This is the first formal interaction between developers and City staff. One Stop is
held every Monday at 1:30 and is open to the public. Parties can make an appointment for this
meeting or simply show up. Even taking this more formal step does not guarantee a project will
actually move on. Like the informal contacts listed above, visits to One Stop can be largely
exploratory. Similarly, elected officials are contacted about developments presented at One Stop as
they are at the pre-One Stop/informal conversation step.

Because of the semi-public nature of the One Stop meeting, some developers will opt instead to
attend a formal but private meeting with designated staff (this is often referred to as a “pre-
development meeting”). The process for communicating with Council, however, remains the same.

e Site Plan Review Board — It becomes far more common to inform elected officials of potential
developments once a formal development application has been submitted and is sent to the SPRB
for processing. The filing of an application in effect creates a public document; as a result, staff will
always err on the side of caution and inform elected officials of any development application that
we believe may be controversial. The SPRB weekly agenda is currently sent via email to the staff
members of the SPRB. However, elected officials could be easily added to this distribution in order
to provide early information about potential development.

e Commission Review — Prior to review by a commission (Zoning Commission, Planning Commission,
Zoning Board of Appeals), public notice is provided per State and local law. Additionally, all
commission agendas are sent via email to all members of the City Council. This would be the first
formal step where all elected officials are provided with notice about a potential development.

e Council Decision — When a development project is sent from the commission level to the City
Council for action, the item is reviewed at a staff level and then added to the City Council agenda.
The agenda is generally made available the Wednesday or Thursday before the Tuesday meeting.

As an informal practice, Community Development staff will send an email to district Council Members
alerting them to projects in their districts that are coming up for commission review. At this point, no
similar notice is sent to at-large Council Members or to the district Council Members outside of the
location of the proposed development.

Based on the current practice but the desire by Council to be more aware, | have asked the Community
Development Department to begin adding all Council Members to the email distribution list of cases
coming before the Site Plan Review Board (SPRB). As all development applications that will be sent to
Council and the majority of those that can be approved administratively start at the SPRB level, this
notification will allow for almost complete disclosure to all elected officials of every development
application.



While the vast majority of development projects originate and progress through the Community
Development process outlined above, some projects, usually because of their complexity or magnitude,
will start with the City Manager’s Office. Other departments, namely Community Development, will be
brought on board and the formal process outlined above will eventually take shape. Often, these
projects are introduced, initiated or shepherded by members of the City Council themselves. Though to
a lesser degree, a good percentage of these projects also fail to materialize as real projects for one
reason or another. Like the Community Development process, the City Manager will try to discern
probability of execution, community impact and level of potential controversy and inform members of
Council appropriately. This is often done informally in individual conversations or small groups.
Depending on the nature of the development, the conversation might be limited to the District Council
Member and/or Mayor initially. Those individuals can then help guide the Manager on wider
communication strategy that is tailored to the project. If the City is being asked to sell or purchase
property, the City Manager can use provisions within the Open Meetings Act to discuss a project with
the entire Council during an executive session.

Economic development projects may require developers asking for incentives — financial incentives or
land, or both. The varying level of participation by the City may drive differing degrees of civic
engagement in the process. For example, a new fast food restaurant on Western Avenue may follow
the process outlined above — One Stop Shop > SPRB > Commission > City Council decision. However, if
that same restaurant was in a tax increment financing (TIF) district where the City may be asked to
execute a redevelopment agreement and provide financial incentives, then the level of public
engagement in the process may be higher. If the restaurant is to be located on public property owned
by the City or another taxing body inside a TIF, it may require an even higher level of civic engagement,
because the question not only includes financial incentives, but whether or not a restaurant is the
highest and best use of the public property.

The International Association for Public Participation (IAP2) is an international organization devoted to
advancing the practice of public participation. They define public participation as the “means to involve
those who are affected by a decision in the decision-making process. It promotes sustainable decisions
by providing participants with the information they need to be involved in a meaningful way, and it
communicates to participants how their input affects the decision. The practice of public participation
might involve public meetings, surveys, open houses, workshops, polling, citizen’s advisory committees
and other forms of direct involvement with the public.” 1AP2 has developed a spectrum of public
participation (Attachment 1). This spectrum is based on belief that those affected by a decision have a
right to be involved in the decision-making process. It includes the promise that the public’s
contribution will influence the decision, and promotes sustainable decisions by recognizing and
communicating the needs and interests of all participants, including decision-makers.

Regardless of how development projects are initiated, staff is committed to ensuring that projects align
with community values, needs and desires, as well as the stated objectives of the City Council. There is
no perfect and standard communication process with Council because of the unique nature of each
project, but staff is committed to being open with elected leaders on those issues that have broad
impacts. Where the level of public involvement is greater, financial or otherwise, Staff will increase the
level of public participation as outlined in the IAP2 spectrum. Community Development, Public Works
and City Administration staff will be participating in a webinar on October 25 on improving citizen
engagement. Should you have any additional questions, please do not hesitate to contact me.
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Example
techniques

m Fact sheets
m Web sites
= Open houses
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= Public comment
® Focus groups

= Surveys

= Public meetings

= Workshops

m Deliberative
polling

» Citizen advisory
committees

= Consensus-
building

® Participatory
decision-
making

= Citizen juries
= Ballots

= Delegated
decision
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